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(Amends HCO Pol Ltr 5 February 1971, Ore 
Gross Divisional Statistics) 

The Flatting Points GDS is corrected as follows: 

1. Total number of points for all staff passing Instant 
Hat, Mini Hate and full hat. Plus those student points 
made, on hats, in the Hatting College. 

paltaTioNs  

iguma BAT:  2,20a. Instant Hat is defined as: Putting a 
person on post; showing him his post and division'position on 
the org board; giving him his post title; his stat; duties; 
and seeing to the instant performance of those duties. 

This whole cycle should take only a few minutes. But the 
cycle should leave the staff member capable of performing those 
saja duties of the post. (NOTE: A staff member may not be 
left for a long period of time, on post, without taking the 
next hatting action listed here.) 

MI HAT:  laaglaa. Mini Hat is defined as: Those few 
policies (listed on a cheoksheet and attested to the examiner 
when completed) checked out and known, that make the poet of 
the new staff member "do-able" on a broader scale, then Instant 
Hat with less supervision. A complete Mini Hat checksheet is 
done in 30 minutes total. 

PUIIL POST 1.02: 50 poirtps.  A full hat is defined in HOO PL 
22 September 1970, "HATS" as: "The write ups, cheoksheets and 
packs that outline the purposes, know-how and duties of a post. 
It exists in folders and packs and is trained in on the person 
on the post. IRH" Contents of this hat are (A) to (I) as 
indicated on this Policy Letter. 

AAFF HAT: 50 Douta. Contents of Volume 0 of the OEC Books 
starrated by the staff member. 

mama gag: 25 tointe.  All relevant policies of the 
Division of the staff member. All items starrated. 

,pr4Vitaitsadaraluagnagal 

TE.gH HAT: 25 mints.  All Tech Hat materials starrated. 
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A staff member to be fully on post must have completed 
an Instant Hat, Mini Hat, Post Hat, a Divisional Pack and in 
the case of Auditors and Tech personnel, a Tech Hat. 

This Polioy is written to further olerify the Hatting Points, 
not only for HCO but for Division VI ai well, on Hatted 
Soientologiste. 
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